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Advanced Consulting–Production & SupplyChain Development

Helps businesses optimize production and build efficient, resilient supply chains

Industry Excellence Relationship

Key Services

-Operational Optimization: improve efficiency through Lean Manufacturing processes

-Supply Chain Development: strengthen production processes and scalability

-Sustainability Traceability: implement ethical sourcing and blockchain solutions

-Strategic Consulting: transform the supply chain into a competitive advantage
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Opportunity 1
Italian Production Companies
Connects Italian production companies with emerging talent,
brands, and innovationopportunities

Who is it for?

-Production companies and suppliers
-Businesses seeking talent and process innovation

What it offers:

-Operational process analysis and optimization
-Access to designers, brands, and skilled professionals

Opportunity 1
Fashion Production as a Cultural & Educational
Hub
Transforms Italian fashion production companies into cultural,
educational, and heritage destinations. Increasing visibility,
reputation, revenue, talent access, and institutional relevance

Who is it for?

-Talents, designers, and students, by giving direct access to real
production knowledge and career pathways.

What it offers:
Focus on the 3 pillars of Made  in Italy:

-IndustrialCraft

-Family Capitalism

-Extreme Agility


